


Literacy NY Board of Directors 
Meeting Minutes
March 12, 2026
9:30am-10:30am
Zoom


Present: Bradley Loliger, Pat Rajala, Joe Campbell, Maureen O’Connor, Walaa Ali, Anthony Hayes, Kelli Johnson, Christos Gkolias

Staff: Kathy Houghton, Kitty Hotles-Samson, Suzanne Mis

9:32 a.m. Loliger welcomed all in attendance, conducted a Quorum check and called the meeting to order. He then read LNY’s Mission Statement.

Loliger asked if there were changes or additions for the Consent Agenda. None provided. The Consent Agenda consisted of the March 12, 2026 Meeting Agenda and the December 11, 2025 Board Meeting Minutes.

Loliger asked for a motion to approve the Consent Agenda.  
Motion made by Hayes
2nd by Johnson
Loliger requested vote. 
Asked if there were any questions or discussion. None provided.
All in favor, motion approved without objections or abstentions. 

Because Hayes could not participate in the full meeting, the order of the agenda was revised to ensure that all board members were in attendance for the 2026-2027 draft budget presentation. Highlights of the draft: balanced budget follow with income and expenses at $449,515. 

Houghton reported that the ALE contract has been received, signed and returned to SED. LNY’s contract is now in Grants Finance. She expects the first quarterly payment shortly. In the category of other income she stated that she generally conservatively estimates funding. She doesn’t have information at this time about whether Arkansas will continue contracting for I20. A California county based literacy program will contract with LNY for $1000. The training developed as part of the Digital Literacy Project grant will be rolled out in June at the Greek Peak conference. LNY is waiting for the $100,000 payment from Connect All. Under expenses staff will receive a 3% raise this year. Cost of membership in NYACCE has increased. LNY purchases membership for all rest of state ALE funded programs which has been valuable for advocacy and networking. Think60 develops and maintains LNY’s digital learning platform. A minimal expense is included in the budget for the Janice Cuddahee fund for expenses such as postage. Indirect funds are used for items such as the audit, that are not allowable expenses for ALE funding. LNY’s indirect rate is low, 2.7%, while the maximum rate is 8%. Staff have applied to SED for an increase in the rate. Houghton will check with SED to see if Directors and Officers insurance could be charged to ALE as a purchased service rather than paid through the indirect funding. Due to the late receipt of ALE contracts, LNY as well as rest of state programs are working on amendments.  
Loliger asked for a motion to approve the 2026-2027 budget presentation.  
Motion made by Rajala
2nd by O’Connor
Loliger requested vote. 
Asked if there were any questions or discussion. None provided.
All in favor, motion approved without objections or abstentions. 

Rajala presented Tara Schafer’s name to the board for approval as a new board member. Schafer’s resume was included in the board packet. Rajala is interviewing several other potential candidates from Rockland County for the board and hopes to have names for consideration by our next board meeting. If other members have suggestions, please forward names to Rajala. 

Literacy New York, Inc.
Board Resolution

Tara Schafer 


Resolution to elect a new director to the Board of Literacy New York, Inc.
March 12, 2026.

Whereas, the Board of Directors of Literacy New York, Inc. is actively recruiting a board member for Board Position 1, and;

Whereas, Tara Schafer has expressed her interest, provided a resume showing a depth of work experience and expertise in adult literacy and not-for-profit management, will have a scheduled meeting with the Board President prior to the Annual Meeting-June 5, 2026, and is approved by a vote from the Governance Committee members, 

Therefore, the Board of Directors affirms the election of Tara Schafer to the Board of Directors for a term of two years with the opportunity to serve for a total of 7 years beginning on June 5, 2026. 

Loliger asked for a motion to approve Tara Schafer as a new LNY Board Member.  
Motion made by Campbell
2nd by Gkolias
Loliger requested vote. 
Asked if there were any questions or discussion. None provided.
All in favor, motion approved without objections or abstentions. 

Houghton shared that Gkolias will be moving to another state and leaving the LNY Board which will create an additional vacancy.   

Houghton and Mis reviewed the financial reports, specialized entries and explained ALE funding for the 1st, 2nd and 3rd quarters. Houghton described the financial reports as being “wacky”, highly unusual for LNY this year. The delay in ALE funding, the $100,000 bequest and the $100,000 digital literacy grant where money came into LNY but was entirely paid out to contractors complicated the report.  


Loliger asked for a motion to approve the financial reports.  
Motion made by Rajala
2nd by Ali
Loliger requested vote. 
Asked if there were any questions or discussion. None provided.
All in favor, motion approved without objections or abstentions. 

Houghton presented Executive Director’s Report. ALE funding has never been this late. AEPP requested 5 years of budgets upon submission. Rajala asked Houghton if she could suggest they go back to asking for one year budget submissions, but Houghton does not think this is likely. 

Although LNY has funds to weather this delay, she knows of programs where the directors are foregoing their pay to keep staff on the payroll. There are concerns about data and the ability to serve the projected number of students and how this will be reflected in the report cards. Houghton asked Miranda Prime to meet with the group. Miranda Prime did say that she and AEPP leadership will meet with Houghton. 

Houghton participated in Advocacy Day on March 6th which NYACCE organized. There were 52 appointments with Legislators. The Governor’s budget funds ALE at $9.3 million, $9.8 is needed to fully fund existing programs. Both the Senate and Assembly have ALE at $9.8. The request from NYACCE was for $15 million.  

Houghton’s upcoming April schedule includes attending and presentating at the COABE conference and the NYACCE conference. She will also be making site visits to programs in the Hudson Valley.     

Loliger asked if there were any questions about the Executive Director’s report. There were none. 

He reminded all that the next meeting will be Friday June 5th at 1:30 in person at Greek Peak. Board members are encouraged to come early for lunch and to meet conference attendees. If anyone is interested in attending the conference, please let Houghton know. Details about the conference will be sent shortly. 

Loliger asked for a motion to adjourn
Motion made by Johnson
2nd by Campbell
Loliger requested vote. 
Asked if there were any questions or discussion. None provided.
All in favor, motion approved without objections or abstentions. 

10:28am Meeting adjourned.


Next Meeting: 

June 5, 2026 1:30pm--Greek Peak Mountain Resort 


